October ______, 2008

_____________________________

_____________________________

_____________________________

Dear __________________: 
Thank you for allowing us the opportunity to present our hurricane restoration services to you. We are licensed as general contractors in three states and currently specialize in the restoration management of properties that have been damaged by wind, flood, fire, water or smoke. We have been qualified by dozens of courts throughout the Southeast as an expert in these affairs and work for many of the largest insurers in the world. 
Complete has been involved in the restoration of many buildings similar to yours as the contractor and/or the expert; our services have been provided for over 15 years. 

Based on our analysis, a Cost Estimate of Restoration Management Services has been prepared and is outlined on the following page. This estimate outlines the number of hours that will be necessary to plan the restoration of your property, including the identification of the damages, the repairs required and the costs of same. We are not public adjusters; our firm charges by the hour. If there are questions as to the specifics of your insurance policy, they will be directed to your agent or adjuster for clarification. 
Our findings show that the anticipated restoration cost of your project will be approximately $_____________; a detail of this is outlined on the following page. Upon completion of our work, you will have a detailed estimate, photographs of the damage and the diagnostic tools used to determine same. Copies of the photographs we take digitally will be made available to you. If at that time you request Complete to stay involved in the repairs as a construction manager that will be considered under a different Scope of Work.  

	Service Required
	Hours

Required
	Hourly Code
	Restoration Services

	
	
	
	Documentation of Conditions: High resolution, topical photos by Complete or harvesting of photos of others; journaled and provided digitally; and hosted for future use of client.

	
	
	
	Initial Report Generation: 

    What is wrong; 

    What is it going to take to fix it; and
    What is it going to cost in brief.

	
	
	
	Constructive Total Loss/Restorable:

     50% rule determination and documentation

     Wind Code Interpretation

     NFIP Rule Understanding 

     Causation Experts 

	
	
	
	Scheduling of Repairs:

     Microsoft Project

     Word Draw Software

     GAANT

	
	
	
	Estimation of Costs: Xactimate with current, city-specific costs broken out in insurance industry line item estimating and them simplified for real world use.

	
	
	
	Preparation of Budget: 

    Material

    Labor

    Units per Trade Type 

	
	
	
	Construction Details: Preparation of manufacturer selections and applicable warranty requirements.

	
	
	
	Permitting and Inspection Services: Preparation of permit requests, zoning and  time specific inspections.

	
	
	
	Construction Management: Preparation of work orders and/or quality assurance inspections for individual vendors and contractors : Site Management : Security 

	
	
	
	True Referral:  Professional experts in individual characteristics of wind and flood claims, i.e., engineers, surveyors, real estate appraisers, general contractors, roofing contractors, drying contractors, industrial hygienists, interior decorators, contents specialists, computer hardware and software service providers certified public accountants, ALE specialists, and Realtors. 

	
	
	
	General Contracting Services:  Complete, Inc. [Complete General Contractors, Inc. FL CGC061674] provides full service restoration services in select circumstances. Typically, we charge the Xactimate rates when they include allowances for site specific management above the line and before the application of overhead and profit of 20%. 

	
	
	
	            Total Estimated Hours

	
	
	
	            Estimated Restoration Cost


